Navigating the

Regulatory Landscape

Alok Bansal
Managing Director & Global Head, BFSI, Visionet

The Importance of Compliance Outsourcing

for Mortgage Servicing Industry

According to a recent report from the CFPB, Mortgage Servicers
are struggling with their loss mitigation programes, call center
response times, and unreliable systems that are not producing
consistent data. Another report also reveals that in the past few
years, mortgage servicers have lost billions of dollars due to
non-compliance and inadequate regulatory controls.

It is well known that regulatory and compliance violations can be
very costly for mortgage servicers, leading to fines, penalties, legal
fees, and reputational damage. Additionally, non-compliance can
lead to a loss of investor confidence, which can ultimately result in
decreased profitability for mortgage servicing companies. It is
essential for mortgage servicers to invest in compliance and
regulatory controls to prevent these costly consequences.

Recent technological advancements in Al models and partnering
with the right outsourcing provider can address the challenges
mentioned earlier. DocVu.Al provides outsourced regulatory and
compliance services utilizing Al technology, enabling mortgage
servicers to stay ahead of the game.

The team at DocVu.Al comprises compliance experts with
extensive experience in working with mortgage servicers to
ensure compliance with regulatory requirements. They use a
combination of technology and processes to create tailored
solutions that cater to the unique needs of the industry. By
closely collaborating with mortgage servicers, they gain a deep
understanding of their business processes and devise a compli-
ance program that aligns with their specific requirements.

As per recent
Mortgage Bankers
Association (MBA)
survey, 45% of
mortgage servicers
identified regulatory
compliance as their
top challenge, with
62% of respondents
citing compliance as
the biggest risk
factor facing their
businesses.

The cost of servicing
a mortgage has
increased by 25%
since 2008. In
addition,
compliance costs for
mortgage servicers
have increased by
50% since 2012.



Here are some of the services that DocVu.Al offers specifically to Mortgage Servicing Institutions:

e Default management:

Support in managing defaults, including loss mitigation, valuation, property
-
- DEBT preservation, foreclosure management, etc.

Investor reporting:
I Preparing and distributing timely and accurate investor reports, including pool-level

and loan-level data.

Support in managing loan modifications, income and expense verification, and
document preparation.

& Loan modifications:

Compliance management:
Help to ensure compliance with various federal and state regulations, including the
° Consumer Financial Protection Bureau (CFPB), the Federal Housing Administration

(FHA), and the Office of the Controller of the Currency (OCC).

ﬁ N Servicing transfers:

ﬁ Servicing transfers, including data mapping, document management, and
investor communication.

7 Quality control and audit support:
V@ Quality control and audit support services to ensure compliance with regulatory
requirements and mitigate operational risks.

= Technology support:
0 0 Technology support services, including software development, system integration,
g 0 and cybersecurity.

In conclusion...

Compliance and regulatory challenges can be daunting for mortgage servicers, and non-compliance can result in high
costs and damage to reputation. However, outsourcing to a reliable and experienced provider like DocVu.Al can help
mortgage servicers overcome these challenges and ensure compliance with regulations while reducing operational costs.
With a combination of technology and expertise,

DocVu.Al can provide tailored solutions that cater to the unique needs of mortgage servicing institutions. By partnering
with Visionet, mortgage servicers can focus on their core business functions and stay ahead of the competition. As the
mortgage industry evolves, outsourcing to a trusted partner like Visionet can be the key to success.



